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Kinneil Primary School Improvement Priorities (2024-2025)

Priority 1: Curriculum (2.2)

Focus: Continue refining the curriculum with a focus on literacy, numeracy, and meta-skills

Rationale: Evidence gathered shows that children’s participation and engagement in planning for their learning needs to be improved.  Work on curriculum review and development needs to be shared with parents and further developed with more ownership for pupils and parents.  A few teacher have developed their approaches and understanding of meta-skills, we now need to share this with the wider staff. 
 
Aims: 
· Enhance pedagogy of literacy and numeracy
· Review and refine our school vision statement in collaboration with all stakeholders

Strategies:
· Cluster CAT sessions focusing on planning and delivering writing lessons.
· Peer sharing classroom practice 
· Participation in cluster maths and numeracy pilot
· Teachers delivering training to other teachers – sharing understanding and tried and tested methods
· Developing clear progressions in learning
· Agreeing a shared understanding of core resources used within each curriculum area
· Quality assurance activities
· Gathering pupil views
· Gathering parental views
· Robust self-evaluation

Timescale: 2023-2026

Responsibility: All

Measures of Success:
· A revised school vision statement that has been developed by all stakeholders
· Toolkit of core resources in literacy and numeracy
· Consistent approaches to planning and assessment
· Introduction of meta-skills across the whole school
· Raised attainment in literacy and numeracy





Priority 2: Ensuring wellbeing, equality and inclusion (3.1)

Focus: Enhance support for targeted children through bespoke packages and further develop inclusive practices for all.

Rationale:  As a result of the extensive work in inclusive practices over the past two years, there has been a significant reduction in distresses and challenging behaviors.  There is an increasing number of children with identified Additional Support Needs (ASN) that are identified at stage 3 of the Falkirk Council Staged Intervention Process.  There is also an increasing number of children requiring support who do not have identified ASN.  Almost all parental complaints are in relation to children with ASN.  There has been an increase in recorded racist incidents.  
 
Aims:
· Develop effective learning environments and programs of work for children identified at stage 3
· All stakeholders to have an understanding of what is meant by equity and inclusion
· Improved attendance figures

Strategies:
· Sharing classroom practice
· Quality assurances activities
· Revisit Kinneil’s Inclusive Toolkit (created May 2023)
· Create a dedicated learning space to provide bespoke curriculum packages
· Staff to engage in relevant CLPL 
· CAT sessions
· All teachers trained in using the authorities new ‘Progress’ tracking tool
· Monitoring and tracking of attendance 
· Gathering pupil and parent views
· Share information with parents – focus on inclusion

Timescale: 2022-2026

Responsibility: All

Measures of Success:
· Learners feeling happy, safe and supported in their learning
· Having a shared understanding of inclusive practices with all stakeholders
· Reduction of parental complaints
· Increased attendance figures
· Implementation of the new ‘Progress’ tracking tool
· [bookmark: _GoBack]Continued uses of consistent language and de-escalation strategies to support children who are displaying distressed and/or challenging behaviors
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